-Retreat at Firewheel

2nd Quarter HOA Board Meeting

Thursday, June 14, 2007

Firewheel Swim & Recreation Clubhouse

Board Members in Attendance:
Henry Hammons, President






Elen Persefield , sat in for Bill who was out of 





     town





Kathie Burkholder, Treasurer






Becky Higgins – appointed Secretary

The meeting was called to Order promptly at 6:30 p.m. by Henry who welcomed and thanked all guests for their attendance.  He asked that all attendees show respect for one another during presentations and during question/answer time.

Kathie gave a Treasurer’s Report.  She presented a Balance Sheet showing the income and expenses for 2007.  She showed a Budget indicating the approximate expenditures for the remainder of the year.  The HOA dues (based on 113 homes) were $48,155.00.  The approximate annual expenses will be $27,000.00.  $10,000.00 has been set aside for an Emergency Street Fund and major gate repairs of $6000.00 have been set aside.  The approximate Ending Balance up to and through June 14, 2007 is $6,155.00.  
Committees presented the ideas and actions that they are working on as a result of committee’s individual meetings.  

Architectural Controls – Sheri was out of town.  Henry reported that the committee continues to perform its regular duties.
Audit Committee – No one presented for this committee.
Communications Committee – Both Ian and Laura were out of town.  Henry reported that this committee is seeking input from other committees and neighbors for inputs to the website. The website is functioning. The website is www.retreatatfirewheel.com.  
Covenants – Bylaws and Violations –Russ Roden, representing the committee, stated 
that there is state Legislation that may be passed.  About three changes have been sent to the Governor’s Office to sign.  HOA’s are governed by State Legislation.  The Committee plans to meet with Excel to get their summaries on legislation.  He also reported that there may be several inconsistencies within the Covenants and Bylaws that may need to be amended.  The Covenants and Bylaws will be posted on the website.  The Committee plans to summarize the bylaws and explain how they work.  They would like to have a way for people to make complaints on the website.  The actual enforcement of the Covenants and Bylaws will be handled by Excel.
Grounds and Maintenance –Al Navarre reported for the committee.
The Committee plans to elect a co-chairperson.  The issue of the green space on the golf course behind the homes on Covewood was discussed.  A copy of a License Agreement was given to the Board indicating that the land was deeded to the homeowners for 99 years.  The Agreement indicates that the homeowner is responsible for any and all maintenance required to this land.  Also, the parcel of land behind the homes on Black Walnut is owned by the homeowners.  The HOA is not responsible for upkeep on this property; however, Henry and Mike Terwege, not acting on behalf of the HOA, plan to facilitate and resolve a way that is satisfactory to the homeowners for the upkeep of this property.  The Committee plans to have some work days to repaint the gatehouse. The work days will be posted on the website.   They plan to submit proposals to the City of Garland for funds to help complete projects the Committee has planned.  They are:  a sign for The Retreat (they plan to get ideas for the sign), a flagpole, trees and removal of dead trees, and landscaping.  They are in the process of getting bids for the removal of the dead trees on the common property.  

Recreation Committee –Felicia Hammons reported that the Committee has welcomed three new families into the neighborhood:  the Smiths, the McLeod’s and the Beshires.  They ask that someone let them know when a new neighbor moves into the neighborhood so that the family can be greeted promptly.  The Committee has put together a neighborhood picnic which will be held immediately following the Retreat’s 4th of July Parade.  The picnic will be held behind the Seltzer’s house on the greenbelt area.  You will be receiving an invitation with details soon.

Security Committee –Tom Poore reported that the Committee has met four times.  They have determined that the front gate is undersized.  If and when it breaks, it will cost approximately $6K to repair with the proper hardware.  They are proposing to eliminate all gate access codes after the residents have been notified by the HOA Board.  New codes will be reassigned to emergency and special code users (newspaper, etc.).  The Security Committee will propose a policy with regard to the use and possession of gate remote controls.   The entry gate listings will be cleaned up to only include current residents.  The Committee continues to investigate potential government funding for neighborhood associations to improve security.  Two proposals for security cameras have been completed.  There is a big difference in the estimates.  They would like to have a survey completed by the residents to give everyone an opportunity to indicate whether they would or would not favor the establishment of a Neighborhood Crime Watch Program.  Residents of The Retreat need to be reminded that the speed limit for all locations within the property is 30 mph, subject to safe and prudent conditions.  Residents will be responsible for reporting violations and concerns to the Board and/or to the City of Garland.  Gate operation times will be reviewed periodically and changes will be made as necessary based on the needs of the residents.  A solicitation from anyone other than residents is prohibited.  Residents are asked to inform the solicitor to leave the property and to report any violators to the Garland Police department.  It was noted that the pedestrian gate does not work and it will be handled promptly.  

Henry asked that complaints be put in writing for the Board to review. Complaints about yard maintenance issues and things that are not appropriate for a well manicured neighborhood were mentioned. He asked that we all take pride and maintain an appropriate standard that appeals to high standards.  The Board does not enforce regulations on private property. However, since the Quarterly Meeting, we have learned that Excel is in the process of sending courtesy letters to residents whose front lawn maintenance is inadequate for this quality of neighborhood. A resident suggested that residents turn on outside lights at night to make the neighborhood look welcoming.  Water restrictions are still in force, so be sure to check sprinkler heads.

Henry asked that everyone become involved with supporting the HOA by joining a committee.  Talk to a Committee Chairman or a board member if you are interested in joining a certain committee.  Involvement is how the HOA gets things done.  

He asked that we talk to our neighbors and get them to attend meetings.  Only eleven households were represented at the June 14 meeting.  By missing meetings, important information and discussions are missed as well.  

Henry has plans to meet with Sheila Bester of Excel and observe exactly what Excel observes when they inspect the neighborhood.    Later an assessment of Excel will be completed by the board and committee chairpersons.
The meeting was adjourned at 8:40 p.m.







