Retreat at Firewheel

1st Quarter HOA Board Meeting

Thursday – March 22, 2007

Firewheel Swim & Recreation Clubhouse

Board Members in Attendance:  Henry Hammons, President




                Bill Persefield, Vice President

                                                    Kathie Burkhalter, Treasurer

                                                    Becky Higgins – appointed Secretary

The meeting was called to Order promptly at 6:30 PM by Henry who welcomed and thanked all guests for their attendance.  Agenda’s were distributed.

The committees presented preliminary ideas and received input from the neighbors. 

Security Committee – represented by John Sadler

Ideas to/from the committee included: main entry gate and the hours of operation; mechanics of the gate; guard; camera system; entry key pad; entry code; Neighborhood Watch program; speed limit signs; speed bumps; and “no solicitation” sign.

An email/survey will be distributed to the residents within 30 days for their input and the results of that survey will be ready within 60 days thereafter and presented to the Board.  Access to the Pedestrian Gate will be discussed with Excel.  It was noted that the Police and Emergency vehicles do have a code to enter the gate.  

Audit Committee – represented by Jenny Wesner

It was noted that the accounting books are open at all times.  It was suggested that the books be audited at least once a year.  It is currently in place that all checks are signed by two Board members and/or the Secretary.  

Grounds and Maintenance Committee – represented by Vicki Shine

Ideas and recommendations were presented that included: seasonal color; re-doing the beds and trimming the shrubs; removing dead tree at the front entrance; re-painting the guard house; removal of current signs; installing a flagpole; new bids for lawn maintenance; adding an entrance sign. The City of Garland offers grant money to neighborhoods for making such improvements.  

Covenants and Bylaws & Covenants Violations – represented by Russ Roden

A review of the Covenants and Bylaws will take place via this committee.  Any improvements and enhancements will be presented to the Board.  It was noted that these items take time and all changes must be approved by the neighborhood by a vote.
Recreation Committee – represented by Arvilla Sanderson

A “Newcomers” package will welcome all new residents to the neighborhood.  A list of all social events will be in this package.  The Committee will organize Dinner Club, Christmas Party, and possibly a Spring Picnic.  Traditional activities, i.e., Bunko, Christmas caroling, etc., will be continued by those who started them.  A budget for the Committee will be minimal.

Architectural Control Committee – represented by Sheri Miller

This Committee has been active.  We were reminded that improvements made to your property must be presented to the ACC for approval.  This includes any building changes, major landscaping, painting, etc.  All improvements must meet the Covenant guidelines.  The Committee does the homework for the Board and the final approval is made by the Board.  Allow 15 days for the ACC to approve the plans and an additional 15 days for the Board to make their decision.

Communications Committee – represented by Laura Ballard

A primary responsibility for the Committee is to distribute communication to the neighborhood in a timely manner.  These communications include information from the board, a newsletter, social activities and others. They would like to distribute a newsletter to all residents via e-mail or by mail quarterly.  Special interest group WebPages will be available on the web site such as Lost/Found, Bunko, Golf, Community Events, City of Garland HOA Communications, etc. All recommendations will not be available immediately.   

They will also be responsible for the upkeep of the residential e-mail addresses.  It would be optional if residents would like to include their cell phone numbers, children’s names and their birthdates.  The Website recommended domain name is http://www.RetreatatFirewheel.com.  The recommended web hosting plan is Go Daddy which includes a 10-page deluxe plan. 

A usage disclaimer will be noted as the Committee will not “police” usage violations.  If violations are made, residents will report the violations to the Board.  A logo for our neighborhood is also being reviewed for our Website and additional correspondence.

A Secretary’s Report was given by Becky Higgins.  A temporary Yahoo screen page was set up for the residents to address questions/responses to the Board until the Website is up and running.  However, the “free” Yahoo account only allows for 15 emails to be sent per day.  Becky has set up a new temporary AOL screen page, retreathoaboard@aol.com  to be used until the website is complete.  

Kathie Burkhalter gave a Treasurer’s Report.  With current deposits and expenses included, the balance in the account is $49,131.95.  Budgets to facilitate the committees will be noted on the next report.  Kathie has checked into changing banks because of the low interest amount the account is earning.  A risk free, 11-month, no penalties CD is recommended.  She suggests moving $40K at an interest of 4.35%.  Some money is needed to be kept liquid.

Henry reviewed Action Items of the Board.  A time line of two weeks has been set for the Committees to meet with the Board to review their progress, priorities, and budgets.  

Godwin Pappas (GP) Law firm was allotted $1500 by Lumberman’s (Tom Burleson) for the transition expenses.  To date, GP has not been paid. Bob Clark, attorney for GP has settled for $1500.  

The Board has had one meeting with Excel.  The Board has requested a copy of the contract made between the Retreat and Excel.  Also, we recently received a bill for $525/month dating back to October, 2006 for services rendered.  However, Excel has not been consistent with their services so these expenses will be discussed and negotiated The contract is not binding and can be cancelled with a 30 day notice in writing.  An additional meeting has been scheduled with Excel for March 23 to evaluate their duties and how their services can benefit our neighborhood 

Meeting was adjourned at 9:00 p.m.  

