Letter to Residents of the Retreat at Firewheel Estates
August, 2007

It has been slightly more than six months since the residents of the Retreat at Firewheel Estates elected the current board members to represent the neighborhood.  A “state of the neighborhood” review reveals that we have made significant progress and improvements.  We require your continued cooperation and patience as we continue to work on outstanding issues that require attention.
The Board is particularly grateful and acknowledges the progress achieved by the resident volunteers working on the various committees.  The committees are achieving their objectives which make our community an even greater place to live and play.  Here is a very brief recap of the activities and accomplishments since their inception:

· The Communications Committee has created an enviable website that is envisioned to be a great resource for information useful to all homeowners. The website will be updated regularly via input from the Board and other committees, and will include all types of information and news of interest to residents. Because of increased professional work load, Ian Berger has been replaced by Mike Burkhalter as the chairperson.  
· The Recreation Committee, chaired by Arvilla Sanderson, has welcomed new neighbors with gift baskets and information about our community.  Furthermore, they are planning new social venues that will provide neighbors the opportunity to get to know each other better.  
· The Security Committee, headed by Tom Poore, has polled the residents and proposed several improvements including the addition of a speed sign, gate code access restrictions, and repairs to the entry gate that should improve its operations.  
The kiosk has been updated with correct spelling of resident’s names, removal of residents who have moved, and deletion of construction companies that are no longer building homes in the neighborhood.  Effective immediately, access to the gate via codes will be eliminated, requiring all residents to use their clickers.  Residents who do not have clickers will need to purchase them thru Excel Management Company.  Emergency vehicles (police, fire and ambulance) and the newspaper delivery service will continue to have access via a code.   

· Vicki Shine and the Grounds and Maintenance Committee have greatly improved the appearance of the front entrance by voluntarily painting the guardhouse as well as planting, pruning and grooming the nearby landscape features.  The committee is in the process of applying for a Garland City grant to assist in the funding for improvements to the front entry that will include, if approved, a new neighborhood sign, architectural amenities and other safety and security features.  Our operating expenses have been reduced through the negotiation of a new service contract for common area maintenance.

· Sherri Miller and the Architectural and Control Committee continue to monitor the quality of new construction and other exterior improvements within our community.  
· Finally, Russ Roden is leading the committee to review the Covenants and Bylaws to ensure compliance with all legal requirements, ensure fair and equitable application to residents, and identify refinements that should be proposed to the residents.  
· At a later date we will institute an audit of our records and we will be looking for a chairperson of this committee since Jenny-Lou Wessner has resigned.
We ask for your continued input, patience and cooperation. Here are a few of the process improvements we have initiated or plan to do so:

· The Board has vowed to improve the timeliness and process to resolve issues.  
· We are implementing a process to work more closely with the committees.  Kathie will work more closely with the Communications and the Grounds and Maintenance Committees; Bill, Covenants and Bylaws and ACC Committees; Henry, Security and Recreation Committees.   
· With input from the committee chairpersons, we will review our working relationship with our management company and also ask the committee chairpersons to review the Board’s progress and help us set objectives for the remainder of this year.

· We are exploring options to improve the operations of the gate.  

· We plan to invite City officials to meet with our HOA to discuss plans for the surrounding area and answer questions. 

· We will begin participating in the City Manager’s Quarterly Meeting for neighborhood association presidents and vice-presidents, thru the Office of Neighborhood Vitality.
· We plan to continue to improved information flow to our neighbors via quarterly meetings, and the web site. 
We are most grateful to you, our neighbors, who realize that the three board members are a voluntary group of neighbors who freely give their time and talents with the sole aim of improving the value of our homes and our community.  Your continued interest and participation is the best way for us to reach our common objectives.  If you are not a member of a committee, please consider joining by contacting the chairperson or a board member.
Should you have comments or questions we invite you to contact us directly or thru the website at Admin@retreatatfirwheel.com
Sincerely, 

The Retreat at Firewheel Estates Homeowners Association Board of Directors
Henry Hammons, President

Bill Persefield, Vice President

Kathie Burkhalter, Treasurer

Secretary to the Board (non-voting)

Becky Higgins, Appointed Secretary 

